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everything you ever wanted to know about consulting a practical roadmap for aspiring
entrepreneurs seismic changes occurring in the workforce are leading to more and more
people entering the world of contract freelance and contingency work rapid changes in
demographics and advances in technology have led companies and talent to engage in
profoundly new ways and consulting is one of the keys to success the new business of
consulting is authentic and practical and shares the knowledge and skills required to
start and grow a successful consulting business from how to make a smooth career
transition to how to determine a consulting fee to how consultants inadvertently create
a bad reputation it covers everything you need to know to thrive and flourish in this
competitive field covers contemporary topics such as how to achieve success in the gig
economy discloses a reliable technique to land the clients you want presents options to
help you balance your life and your business prepares you for naming your business
managing critical financial issues and building a client relationship shows you how to
take your income and impact beyond working as a solopreneur the crucial start up days
of a consulting business may be frenetic and fraught with questions this new edition
provides sanity and answers all the questions it includes practical tools templates and
checklists that you can download and implement immediately
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designed as the go to reference for managing a consulting business the business of
consulting is candid practical and eminently useful fine tuned to address the changes in
today s business environment this vital  resource outlines the basics for managing a
consulting practice and shows how to develop a business plan market your business
charge  for  your  services  build  a  client  relationship  grow  the  business  ensure  your
continued professional growth make money in the profession

to  keep  your  competitive  edge  in  the  marketplace  you  must  find  practical  and
inexpensive ways to retain the clients you have develop new clients and increase your
bottom line marketing your consulting services is a complete how to guide that will help
you develop and implement a dynamic marketing plan that will make your consulting
business more visible to clients and more competitive in the marketplace written by
elaine biech one of the foremost experts in the field of consulting this practical and easy
to  use  resource  includes  useful  guidance  practical  ideas  special  consulting
considerations and creative tips marketing your consulting services is filled with the
information you need to help you develop a successful marketing plan understand the
marketing ins and outs of a small consulting firm find new clients get your clients to refer
you  to  other  clients  implement  inexpensive  and  effective  marketing  tools  develop
creative marketing ideas retain the clients you have today biech urges you to develop a
market all the time attitude and to help you get started she recommends hundreds of
ideas that can be easily implemented in addition the book s fast fourteen to do today are
suggestions you can put immediately into practice to help jump start your business
written to be a hands on resource marketing your consulting services also includes quick
tips throughout each chapter for easy reference marketing your consulting services
offers you the practical tools and helpful suggestions necessary to market and sell your
consulting services it includes everything a consultant needs to know about marketing
to be and stay successful

an  action  plan  for  working  as  a  consultant  management  consulting  is  a  250  billion
industry and growing at a rate of over four percent annually many predict that more than
40  percent  of  the  u  s  workforce  will  soon  be  contingent  freelance  or  consulting
members  of  the  workforce  making  this  book  more  relevant  than  ever  individuals
become independent consultants out of necessity or preference necessity because they
lost their job or the company offered an attractive exit package preference because
they want a career change more control over their time or an enriched varied work
situation  consulting  also  appeals  to  the  millennial  workforce  who  are  searching  for
careers that offer a good salary as well as meaningful work the new consultant s quick
start guide serves as a companion to the new business of consulting provides you with a
place to plan your transition into consulting helps you identify your niche develop a
business plan charge what you re worth and create a marketing strategy to ensure a
steady stream of  clients  prepares you for  changes you will  encounter  beyond your
professional life including social family and financial aspects the new consultant s quick
start guide helps you work through the challenges of consulting such as working alone
deciding on necessary insurance coverage finding your first clients struggling with cash
flow and understanding market trends

turn  to  the  definitive  guide  for  all  your  consulting  questions  atd  s  handbook  for
consultants unpacks what it takes to run a successful consulting practice that delivers
world class solutions for  clients all  with the benefits  of  a  self  directed work life as
companies  and  organizations  become  increasingly  strategic  with  how  they  use
employee resources more are engaging external consultants as highly skilled temporary
labor when they lack the specialized expertise to handle their growing needs without the
staffing flexibility to complete special projects that require more employee hours and
specialized skills  companies recognize the benefits of  fresh perspectives new ideas
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outside opinions and the speed and efficiency of an expert consultant who in many
cases has already tackled similar challenges with other companies consulting is at the
top of the list of career moves for talent development professionals and others who
have unique skill sets and expertise whether you re considering branching out on your
own you ve just launched and are struggling to keep yourself afloat or you re looking to
take your business to the next level this book will help you clarify your why and make
your transition a soft landing learn to set a business strategy write winning business
proposals  and  market  your  products  and  services  gain  perspectives  on  multiple
consulting career paths from forming an independent consultancy to joining a boutique
consulting practice to consulting with a large company edited by consulting powerhouse
elaine biech this book is broken into five parts exploring consulting so you want to be a
consultant getting started plan your consulting future delivering results the work of a
consultant developing business find and keep clients focusing on your future define
success your way tap into the sage wisdom actionable takeaways and practical tools in
this book and set yourself apart from the competition on your journey to becoming a
successful consultant

the consultant s quick start guide offers a practical approach to setting up a consulting
business throughout the guide elaine biech author of the best selling the business of
consulting shares both her own secrets as well as those of numerous other successful
consultants with a focus on the business side of consulting biech takes you through a
painless fill in the blanks step by step process for setting up your consulting firm new
sections  include  why  a  consulting  career  five  reasons  why  you  may  be  a  good
investment how much will  clients pay your first to do list what to call  your business
creating  and  writing  business  plans  office  location  options  setting  up  your  office
including furnishing your office and planning your technical needs electronic records
including monthly expense records revenue projections and invoicing staying organized
including a session planner determining your market niche creating your marketing plan
developing your website reviewing your first year with your family electronic resource
list available online skills and knowledge required of consultants

the consultant s quick start guide offers a practical approach to setting up a consulting
business throughout the guide elaine biech author of the best selling the business of
consulting shares both her own secrets as well as those of numerous other successful
consultants with a focus on the business side of consulting biech takes you through a
painless fill in the blanks step by step process for setting up your consulting firm new
sections  include  why  a  consulting  career  five  reasons  why  you  may  be  a  good
investment how much will  clients pay your first to do list what to call  your business
creating  and  writing  business  plans  office  location  options  setting  up  your  office
including furnishing your office and planning your technical needs electronic records
including monthly expense records revenue projections and invoicing staying organized
including a session planner determining your market niche creating your marketing plan
developing your website reviewing your first year with your family electronic resource
list available online skills and knowledge required of consultants

disk contains exhibits from text

measure  the  business  impact  and  return  on  investment  of  any  consulting  project
consulting clients want to know that hte large fees they pay will bring measurable results
to their organization and successful consultants work hard to communicate the value of
their work to clients the problem is both consultants and clients have been frustrated by
the lack of rigorous methods for measuring the impact of the consultant s work the
consultant s scorecard offers solutions to this accountability crisis in the consulting
profession by explaining how consultants can prove the value of their work to clients just
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as  important  the  book  explains  how  clients  can  and  should  hold  their  consultants
accountable for delivering measurable results written for both consultants and clients
the consultant s scorecard offers simple data collection techniques to help consultants
in  any  industry  measure  the  value  of  their  work  for  clients  in  six  key  areas  client
satisfaction  new  knowledge  and  skills  acquired  by  the  client  successful  project
implementation  business  unit  impact  return  on  investment  intangible  benefits  the
consultant s scorecard is the first book to present a comprehensive practical approach
to showing the bottom line of consulting using proven techniques supported b examples
from leading companies six key measures are developed to show the complete impact
of  consulting  including  measuring  roi  this  balanced  approach  to  measurement  is
essentiaal for consultants who want ot show the value of their interventions and for
clients who want to hold their consultants accountable for delivering measurable results
jack  phillips  unique  approach  to  measuring  the  return  on  investment  of  consulting
makes the consultant s scorecard a must read for anyone involved in the consulting
process  stephen  r  covey  author  of  the  no  1  best  seller  the  seven  habits  of  highly
effective people

whether yours is a small one person hop or a large mega consulting powerhouse the
revised  edition  of  the  consultant  s  scorecard  helps  you  move  past  the  same  old
promises and provide cold hard proof of success which you must offer if you want to
compete in today s fiercely competitive and fast growing consulting industry jack and
patti phillips have fully updated their authoritative work to put you in the best possible
position to sell  your services to clients who demand proof of unmistakable financial
value  on  the  flipside  this  book  helps  clients  determine  the  validity  of  prospective
consultants promises and track progress after hiring the consultant s scorecard offers
simple data collection techniques for measuring the value of a project in six key areas
client satisfaction new knowledge and skills acquired by the client successful project
implementation  business  unit  impact  return  on  investment  intangible  benefits  in
addition  to  enabling  you  to  measure  your  contribution  this  process  provides  a
framework you can use to focus on results throughout the consulting intervention the
key concept in any consulting project today is accountability senior managers are being
held  more  and  more  accountable  for  the  consulting  fees  they  pay  out  so  they  re
requiring more accountability from consultants the consultant s scorecard helps both
parties involved in the process form rocksolid measurements of the value of any project
praise  for  the  previous  edition  of  the  consultant  s  scorecard  jack  phillips  s  unique
approach to measuring the return on investment of consulting makes the consultant s
scorecard a must read for anyone involved in the consulting process stephen r covey
author of the bestseller the 7 habits of highly effective people consulting clients are
demanding more and more assurance that the large fees they pay will bring measurable
results to their organizations the consultant s scorecard is the tool you need to create
effective impact and roi statements for every project proposal you submit consultants
and roi experts jack and patti phillips show how to measure and report value results and
impact  to  dramatically  expand  your  business  the  consultant  s  scorecard  includes
examples of successful projects important trends and timely issues downloadable tools
provided online expansive self assessment checklist templates for easy use

offers  sixty  innovative  enjoyable  and  effective  activities  designed  to  make  learning
unforgettable
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